
SOUTH HOLLAND DISTRICT COUNCIL

Report of: Christine Marshall, Executive Director Commercialisation and Section 151 
Officer

To: Performance Monitoring Panel January 30th 2019

Author: Nigel R Burch, Economic Development and Inward Investment Manager

Subject Economic Development

Purpose: To provide an update on how Economic Development and Inward Investment 
is undertaken and promoted in South Holland

Recommendation(s): 

1) That the panel give consideration to the report.

1.0 BACKGROUND

Opportunity Peterborough

1.1 The Inward Investment team are now into the 8th month of a two year contract with 
Opportunity Peterborough, the proposal for which was approved by Cabinet on the 27th 
March 2018, enabling a number of resources to be provided by Opportunity Peterborough 
to the Inward Investment team over a 2 year period which started on the 1st June 2018. 
These services include the promotion of South Holland to attract and land new inward 
investment, expert advice and guidance on business growth, strategy and policy, and 
strategic funding. This includes resource to help with sector analysis, marketing collateral, 
promotional plan, enquiry management, stakeholder liaison, key account 
management/relationship management, support for the Councils Open for Business 
initiative, support for strategic funding applications, assistance in the development of bid 
writing plans, and review of submissions (critical friend approach) of applications prior to 
submission.

Progress on the contract will be scrutinised at six months and 12 months by Performance 
Monitoring Panel and Cabinet, the report will come back to Panel following scrutiny by 
Cabinet on the 12th March 2019.

Work is continuing towards establishing an economic action plan using data from the 
business survey which was carried out in July/August last year, along with other sources, in 
order to establish a strategic direction for the Council. A communications audit has also 
been undertaken and a draft report presented to officers which is currently being discussed 
with colleagues from other departments to determine the next steps. By the end of 
February the finalised communications plan is expected along with the finalised economic 
action plan, and a stronger launch of the partnership to the wider economic community.



Business engagement

1.2 Over the last three months the team have continued to engage with a variety of businesses 
and partners across the district with visits including Ashwood Homes, Worldwide Fruit, 
Addo Food Group, QV Foods, Green Partners and Port Sutton Bridge. Just as important 
however, is the dialogue that continues with many businesses via phone and email who 
just like to keep the team updated of what they are doing, asking, for example, for help, 
advice and contacts.

As an example, a local flower business got in touch recently to enquire about export 
licenses as they were not sure where to go to discuss this the team were able to direct 
them to a specific contact at the Lincolnshire Chamber of Commerce who deals with the 
licenses. Another good example is a local major factory manager who enquired if there 
were any contacts for Anaerobic Digester plants they wish to monetise their waste streams, 
the team were able to provide two direct contacts the same day as the enquiry, which was 
much appreciated. 

The now well established South Holland Business Breakfasts continue with the latest one 
being held on the 11th January 2019 at Spalding College, with once again over 20 senior 
business people attending. 

The meeting, chaired by the Executive Director – Commercialisation & Growth, saw 
presentations provided by Greater Lincolnshire Local Enterprise Partnership on the skills 
support and training that is available through the businesslincolnshire.com website, and a 
further presentation by the Peterborough based Skills Service who talked about the work 
being undertaken with local senior schools and businesses to make the schools more 
aware of the wide range of careers that are available in the local economy. This approach 
is proving very popular as the problem of getting schools and businesses to talk to each 
other has been a reoccurring subject at many previous breakfasts.

There was also a remit via the GLLEP to gather information regarding businesses 
readiness/preparations for leaving the EU on the 29th March to feedback directly to the 
government, a discussion took place, mostly amongst the logistics companies present, 
about the lack of information available despite earlier promises which were noted and will 
be disseminated to the appropriate agency.

These meetings allow the Council to continue a close working relationship with many of our 
key businesses and stakeholders in the district, many, but not all of whom are identified in 
the Inward Investment department’s Critical Business List, in order to maintain awareness 
of any emerging issues that could have a significant impact on the local economy. It also 
gives local businesses a voice, at the same time strengthening the relationship that the 
Economic Development Service and the Council as a whole have with businesses outside 
the regulatory framework that they are used to interacting with the Council within by taking 
a more private sector approach and understanding of our local businesses.

Work continues to engage with businesses of all sizes through the variety of approaches 
undertaken by the service, ranging from incoming enquiries from pre start and start-up 
businesses, facilitating start up workshops in conjunction with Norfolk and Waveney 
Enterprise Services (NWES), the Jobs Fair organised in partnership with the Department 
for Work and Pensions (DWP) visits with the County Council and Department for 
International Trade, visits with Key account managers, requests for advice, particularly 
around expansion plans, networking events, and courtesy visits in order to maintain 
relationships. 



Major sites and Infrastructure

1.3 Work on Holbeach Food Enterprise Zone continues, with the Inward Investment team 
playing a key role currently in spreading awareness and to start to identify any potential 
occupants that will fit the criteria of an agri-tech business, and whose expansion or 
relocation plans fit the timeframe, but a concerted marketing effort will start later in the year 
and the topic is discussed in every meeting with businesses to ensure awareness is raised. 
The Local Development Order was confirmed by the Planning Committee on the 25th July, 
and ratified by Council on the 25th November 2018. 

The necessary agreements have now been signed between the County Council and the 
University of Lincoln, and it is anticipated that work will start on site to construct the new 
Centre of Excellence in a few months’ time, with work on installing utilities due to start in 
the near future..

Work continues to bring the first businesses to the two parcels of land at Wardentree Lane 
owned by Elsoms/Keelings, and the Clay Lake Industrial Estate which is now being 
marketed as the East of England Industrial Hub, interest in this site is starting to grow, and 
the team are liaising closely with the owner and marketing agent to bring the site forward.

The team are also working with Ashley King to promote and signpost to the Gateway site 
which is being marketed by the same agent as the East of England Industrial Hub, and 
constant contact is being maintained with the agent to ensure that any potential 
opportunities are maximised. 

The Inward Investment Manager recently met with the owner of the Elsoms/Keeling land 
and established a guide price per acre which is the first thing that an enquiring company 
ask, and also established the types of tenure that would be considered. 

The team continues working with other SHDC colleagues to promote these sites to the 
County Council and the GLLEP to identify funding that may help to ease some of the 
infrastructure blocks.

Inward Investment

1.4 The Inward Investment team continues to work closely with the Department for 
International Trade, through Lincolnshire County Council and the Greater Lincolnshire 
Local Enterprise Partnership, as well as Opportunity Peterborough, with a number of local 
businesses, helping to facilitate their growth plans and ensure that they can be delivered as 
quickly and smoothly as possible. This work is a key part of the Inward Investment role, and 
also fits seamlessly with the Councils Open for Business Agenda.

The team are also currently engaging with a number of businesses both across and outside 
the district, to help facilitate their growth, expansion and relocation plans. In the last few 
days an approach has been made by a logistics business who are currently based outside 
the district but wish to come to Spalding, like many others, they would prefer a site that is 
ready to go.

The team continues to manage the ‘prospect list’ that records inward investment enquiries 
and opportunities that come into the council through this and other departments. This list is 
ensuring that all relevant departments are aware of contacts being received by others, and 
also gives an insight into the potential income that might be derived should any of the 
enquiries come to fruition, working closely with the in-house rating team. It is also useful for 
tracking trends in business types, and what kind of tenure they are looking for which in turn 
feeds into future policy and strategies.



The Inward Investment team also continue to work closely with the County Council Inward 
Investment team, and support the Team Lincolnshire initiative which serves to promote the 
County as a great place to live and work to a national and international audience.

Skills

1.5 Work continues with the skills services in both Greater Lincolnshire and Cambridgeshire / 
Peterborough. 

The Skills Service, part of Opportunity Peterborough, are doing a lot of work in local 
schools to raise awareness of the wide range of careers that are available within many of 
our local businesses, and that there is an alternative to going to University by working ‘up 
the ladder’ within those businesses, an approach that many business owners have told us 
they want to actively encourage. Working in conjunction with Opportunity Peterborough 
colleagues, we make businesses aware of this approach when speaking with them, making 
the connection back to the schools. As mentioned above, the Skills Service presented at 
out last Business Breakfast and since that meeting, the team have been able to facilitate a 
contact with the one school in the district that they had not been able to engage with.

The Inward Investment Manager sits on the steering group of the Sector Skills in the 
Workforce project, delivered across Greater Lincolnshire by Calderdale College, funded by 
the Greater Lincolnshire LEP. This project, to date, has delivered 246 training interventions 
to 59 businesses in South Holland.

Building upon success of the 2018 jobs fair, the 2019 fair is to take place on Tuesday 5th 
March and new bookings are already being taken in addition to the ‘regulars’, evidence that 
it is now established as a ‘must attend’ event. Whilst the main thrust of the day is to match 
local jobseekers with local employers, there is also a significant and growing element of 
training available to allow people to upskill, as well as identifying transferable skills that 
sometimes people do not realise they have.

Grants4growth

1.6 The Grants4growth project is continuing to perform to target and has successfully 
negotiated the outputs down slightly to enable the average grant figure to rise to a more 
meaningful level. As of 16/1/19, 154 grants have been approved against a revised target of 
170, the jobs target of 95 is already achieved at 217, and private match funding at 
£4,268,000 is currently £0.6m over target.

To date, £931,000 worth of grants have been claimed, there is a time lag between the grant 
being approved and being claimed as the business has to buy, pay for, and provide 
defrayal evidence before they can claim.

As advised in the last report, the Ministry for Housing, Communities and Local Government 
have confirmed that, subject to a successful project change request, G4G would continue 
for a further 3 years making a total 6 year project, the Project Change request was 
submitted before the deadline and is currently going through the scrutiny process. We have 
already responded to two sets of questions from MHCLG which were mostly clarification 
points, and the G4G team are optimistic that they will be given the go-ahead by the end of 
March which will allow them to continue seamlessly without a break in service, for another 
three years. 

RDPE is the Rural Development Programme for England, a funding stream using Leader 
delivery principles, with the money coming through DEFRA and is aimed at rural 
businesses and agricultural diversifications. The Inward Investment Manager sits on the 



Wash Fens Local Action Group and approval panel which covers all of South Holland with 
the exception of the urban centre of Spalding. The since 2014, the latest round of funding 
has granted £717,430 to South Holland businesses with 44 FTE jobs contracted which are 
deliverable within three years of the final payment to the successful businesses. This is an 
increase of £46,802 since the last report due to a robotics company in South Holland being 
awarded a grant in December 2018.

Strategic Engagement

1.7 The Inward Investment Manager continues to work closely with the internal strategic 
planning department and development control team, quarterly meetings are held with the 
Commissioner for Economic Growth at Lincs County Council, and the team attend the Lead 
Economic Development Councillors meetings with the Portfolio Holder for Growth and 
Commercialisation.

The team are also engaging closely with the University of Lincoln, the GLLEP and the 
County Council to ensure that South Holland views are represented in the emerging Local 
Industrial Strategy, a document that all LEP’s have to produce for adoption by the 
Government by early 2020, and to also ensure that SHDC are in a position to maximise our 
influence in shaping the emerging UK shared prosperity fund which will replace European 
funding from 2022. The GLLEP have just (15/1/19) launched a call for evidence to 
Lincolnshire businesses, inviting them to feed into the evolving opportunities for the future 
of the Lincolnshire Economy. The team have circulated the details of this initiative to South 
Holland Businesses.

Engagement with the GLLEP is increasing, a workshop is being organised to bring SHDC, 
the GLLEP and LCC together to talk in more detail about economic development priorities, 
coordination and collaboration with the GLLEP as well as working with them on the Local 
Industrial Strategy and our own Economic Action Plan.

Work continues internally to embed the Open for Business way of working, a number of 
Key Account Managers have been identified and have been accompanied by the Inward 
Investment Manager to meet with the business that they have been allocated. Initial 
feedback to this approach has been very positive, businesses very much appreciate the 
personal touch, and are content in the knowledge that they have a name they can go to 
should they need a rapid response to a query, and a couple of account managers are in the 
process of being allocated second companies. This approach is now working well across 
the main business facing departments, i.e. Inward Investment, Development Control, 
Building Control, Strategic Planning and the Food Safety /licensing teams. There is now a 
much better flow of information and sharing of intelligence between the departments that 
happens automatically. 

2.0 OPTIONS

2.1 That the report be noted for consideration

3.0 REASONS FOR RECOMMENDATION(S)

3.1 That the reporting of Inward Investment activities comes before the Panel every 3 months.

4.0 EXPECTED BENEFITS



4.1 The Inward Investment team provide a key role in helping to grow the local economy by 
providing a valuable link between business, the Council, developers, funders, training and 
education providers and other stakeholders, and by delivering the flagship Grants4growth 
project which is now recognised as a business friendly capital grant project across the 
whole of Greater Lincolnshire.
 

4.2 It also provides a detailed knowledge and personal contact with business leaders in many 
local businesses both large and small.

5.0 IMPLICATIONS

In preparing this report, the report author has considered the likely implications of the 
decision - particularly in terms of Carbon Footprint / Environmental Issues; 
Constitutional & Legal; Contracts; Corporate Priorities; Crime & Disorder; Equality & 
Diversity/Human Rights; Financial; Health & Wellbeing; Reputation; Risk Management; 
Safeguarding; Staffing; Stakeholders/Consultation/Timescales; Transformation 
Programme; Other. Where the report author considers that there may be implications under 
one or more of these headings, these are identified below

6.0 WARDS/COMMUNITIES AFFECTED

6.1 This report encompasses all wards in South Holland

7.0 ACRONYMS

7.1 LEP Local Enterprise Partnership
7.2 GLLEP Greater Lincolnshire Local Enterprise Partnership
7.3 SHDC South Holland District Council
7.4 CMA Combined Mayoral Authority
7.5 GCGPLEP Greater Cambridge/Greater Peterborough Local Enterprise Partnership
7.6 NWES Norfolk and Waveney Enterprise Services
7.7 DWP Department for Work and Pensions
7.8 LCC Lincolnshire County Council
7.9 ED Economic Development
7.10 RDPE Rural Development Programme for England

Background papers:-

Lead Contact Officer
Name and Post: Nigel R Burch, Economic Development and Inward Investment 

Manager
Telephone Number 01775 764563
Email: nburch@sholland.gov.uk

Key Decision: N Exempt Decision: N 
This report refers to a Discretionary Service 


